
Welcome
to UCD’s Winter Workshop #4:

Farmland Succession Planning
with Kate Delavan of the Office of Farmland Preservation

Expert panelists: Sarah Sullivan, Gorge Grown
Nate Ulrich, Columbia Land Trust

Michael Walker, Samuels Yoelin Kantor LLP



Visit
www.ucdwa.org to:

 View or listen to a 
workshop you missed 
(including last year’s!)

 Sign up for our e-
newsletter and stay up 
on current UCD events

 Learn about our 
programs and services

 Purchase native plants 
when our on-line sale 
starts up in November

http://www.ucdwa.org/


For Tonight’s Zoom…

…Thank You!

Please raise your 

hand to speak 

and we will call 

on you.

If you are having 

trouble with 

computer audio, 

you can also dial 

in using your 

telephone.

Question? 

Audio/visual 

problems? Use the 

Chat box.

Please remain 

muted

throughout the 

presentation.



Sit back and relax…

Tonight’s Program

• 6:00 pm: Welcome and Introduction

• 6:05 pm: Brief overview of local farmland 

resources

• 6:10 pm: Farmland Succession Planning 

presentation by Kate Delavan of the Washington 

State Office of Farmland Preservation

• 7:00 pm: Q&A and Panel Discussion



Quick Poll…



District Programs
 Educational Workshops, Seminars and Field Trips
 On-Site Technical Assistance, Conservation 

Planning, Project Development and Cost-Share to:
 Small Farms
 Livestock Owners
 Family Forests
 Streamside landowners

 Native Plant Sale and Annual TreeFest
 Invasive Weed Management
 Integrated Beneficial Insect/Pollinator Habitat
 Fish Habitat Restoration
 Fish Passage Inventories and Correction
 Irrigation Fish Screen Installation
 Water Quality and Flow Monitoring
 Livestock Best Management Practices
 Oak Woodland and Forest Management 
 Firewise and Wildfire Resilience

Our Mission: to engage landowners and land users throughout 
Skamania and west Klickitat Counties in the voluntary conservation, 
enhancement, stewardship, and sustainable use of natural 
resources.





Local Farmland Resources

UCD –
• On-site technical assistance, advice, and 

potential cost share for best management 
practices:
➢ Livestock
➢ Water quality
➢ Irrigation improvements
➢ Soil health and soil testing
➢ Pollinator habitat
➢ Conservation farm planning

• *NEW* UCD Farm Tool Library
• Future dream of incubator farm….

Other Resources:
• Gorge Grown
• WSU Extension
• Natural Resource Conservation Service (NRCS in 

Goldendale or Vancouver)
• Washington Farmland Trust



Introducing: Kate Delavan



Farm Succession Planning

Kate Delavan

Office of Farmland Preservation

Washington State Conservation Commission

March 2022



WA State Conservation Commission
• State agency that works to conserve soil, water, and other 

natural resources

• Works with private landowners, natural resources agencies, and 
conservation districts

• Programs are voluntary and non-regulatory
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Office of Farmland Preservation
• Program located within the Washington 

State Conservation Commission

• Works to address the rapid loss of 
working farmland in Washington
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Farmland Loss 2007 to 2019
• Washington

– 2019: 92,000 landowners; 12.4 million acres of ag land; 6.7 
million acres of cultivated land.

– Since 2007, 292,000 acres of ag lands have been converted 
to other land uses.

• Klickitat County
– 522,220 acres in farming, 2019
– lost 7,295 acres between 2007 to 2019

• Skamania County 
– 1,539 acres in farming, 2019
– gained 23 acres between 2007 to 2019
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Puget Sound 
lost 60% of its 
farmland since 
1950, USDA

Source: Washington State Agland Database developed by UW. You can find it 
here: https://www.scc.wa.gov/ofp/mapping-crops-parcels



Change in agricultural parcels in Skamania County 
between 2007 and 2019
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Gained 23 acres



Change in agricultural parcels in Klickitat County 
between 2007 and 2019
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Lost 7,295 acres



What impacts the loss of farms?
• Market opportunities: profitability

• Resource availability: land, water, soil
– Development pressure: land availability

• Conversion to non-ag uses
• Increased competition → higher land prices

• Land Access: affordability and opportunity

• Aging farmer population: lack of successor
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Aging Farmer Population in WA

Average Age of Washington Farmers:
2017: 57.1 years
2012: 56.8 years
2007: 54.8 years
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Succession Challenges
• 63% waited until owner is 65 to 

identify successor.

• 58% of farm owners list 
inadequate succession planning 
as the biggest problem facing 
their business.

• Only 1% of family-owned farms 
are transferred to a third 
generation.
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Source: Amber Waves, April 2005, a publication of the United 
States Department of Agriculture, Economic Research Service



When to start planning? 
• Now! It’s never too early.

• Too often planning starts the day 
after the funeral. 

• Making decisions is difficult in the 
immediate aftermath of losing a 
loved one. 
– Can cause strain between family 

members
– It may be too late to be strategic 

about business entity and tax 
planning

– Makes it less likely the next 
generation will succeed
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Where to start? 

11Free Workbook: https://www.scc.wa.gov/ofp/transition-planning

https://www.scc.wa.gov/ofp/transition-planning


Workbook Overview
• Section 1: Developing a Vision For the Future 

– What questions to ask yourself, family, and business partners to identify 
what you want

– How to plan family meetings
– Considerations for identifying and managing risks

• Section 2: Evaluating Your Farm Resources
– Property ownership structure 
– Natural resources, HR, and financial assessments

• Section 3: Farm Transfer Tools
– Basic estate planning documents: wills, trusts, and gifts
– Entity and farm transfer planning
– Buy-Sell Agreements and developing lease agreements
– Conservation easements

• Section 4: Meeting with Professional Advisers
– Who to have on your team
– How to prepare to meet with advisors
– Critical documents

• Glossary
12

Worksheets!



Workbook Highlights
• Intended audience: families who want to 

keep their farmland in production or in the 
family as it passes to the next generation

• Successful transfer of farm businesses and 
land requires:
– Understanding and stating your goals
– Assessing the value of your assets/wealth
– Understanding the goals and challenges of your 

family members
– Professional advisers
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Workbook Highlights Continued
Farm Transfer Planning:

• A process of decision-making that protects your land’s 
agricultural and forest production while preserving family 
relationships and enhancing community development.

• Supports better decision making and reduces risk.
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Key Questions
• What do you want to see happen to your farm?

– Keeping family harmony, passing on a farming 
tradition, retaining hard-earned wealth for heirs, 
limiting tax liability

• What do you want retirement to look like?
– Where will you live?
– What type of income will you need?

• What are the risks to your vision?
– 5 D’s: Death, Disease & Disability, Disaster & Debt, 

Divorce, Disagreements & Disengagement
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Key Questions Continued

Who will farm the land? 
• Are they prepared to take 

over?
– Skills, resources, and 

desire
• What about other family 

members? 
• Difference between fair 

and equal
• Equal: equal distribution of 

dollar value
• Fair: considers ability of 

farm to produce into the 
future
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Agricultural Conservation Easements
• Potential tool for land transfer
• Ensure land stays open and available for farming 

forever
• Allows landowner to continue to own the land while 

placing certain restrictions on the property: 
– Limitations on subdivision, number of houses, 

impervious surface, etc.
– Landowner is compensated for what they agree to give 

up
– Cash payment for removing development potential

• Can make land more affordable for next generation
• Land conservation entity (government or land trust) 

must agree to receive the easement 17



Additional resources:
Washington State Conservation Commission, 
Office of Farmland Preservation website: 
https://www.scc.wa.gov/ofp/transition-planning
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https://www.scc.wa.gov/ofp/transition-planning


Disclaimer
“The information contained within this book is intended 
for use solely as an educational tool and research aid. 
It is not intended to be legal advice, nor is it intended to 
be a substitute for legal services from a competent 
professional. To obtain legal advice, please contact and 
consult with a licensed, practicing attorney. Further, the 
information provided in this publication is educational in 
nature and, as such, contains hypothetical’s and other 
information for purely educational value that is fact-
sensitive and results in different outcomes based on 
varying circumstances. Readers of this publication are 
encouraged to contact the authors for additional 
questions that may arise based on the educational 
content of this publication.”
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Kate Delavan

Office of Farmland Preservation

360-280-6486

kdelavan@scc.wa.gov





Thank you for attending!  

Visit us at www.ucdwa.org or call 509-493-1936 

Final Poll…

http://www.ucdwa.org/

